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INTRODUCTION
•

Tourism needs to move beyond “BUSINESS AS USUAL” (Brouder 2020, Fennell 2021a)

•

The elements needed for a sustainable transformation of tourism seem to be in alignment (Niewiadomski, 2020)

•

COVID-19 as an opportunity to stop and re-think, re-structure, re-connect (OECD 2020, Abson et al. 2016)

•

Desire for a bolder and faster paradigm shift towards sustainability has been growing (Hall et al. 2020)

•

Tourism researchers and practitioners must consider creative possibilities
and embrace radical systemic thinking (Higgings-Desboilles 2017)

“Sustainable tourism development meets the
needs of present tourists and host regions while
protecting and enhancing opportunities for the
future.
It is envisaged as leading to management of all
resources in such a way that economic, social and
aesthetic needs can be fulfilled while maintaining
cultural integrity, essential ecological processes,
biological diversity, and life support systems.” (WTO)

YES
BUT…HOW?

Research Question 1:
HOW CAN WE DESIGN A
METHODOLOGY
TO ENHANCE INNOVATIVE
COLLABORATION FOR A MORE
SUSTAINABLE TOURISM?

THEORETICAL
BACKGROUND

• Theory of Change workshop methodology
• Design Thinking process and values
• Sustainable Business models framework

“To support businesses in moving towards sustainability we
need to establish collaborations between academics and
practitioners to conduct real projects and develop a common
language.”
(Baldassarre, Konietzko et al.
2020)

METHODOLOGY
MR WOLF WORKSHOP METHODOLOGY :
If I'm curt with
you it's
because time is
a factor. I think
fast, I talk fast
and I need you
guys to act fast
if you wanna get
out of this!

• Transdisciplinarity
• Creativity

Elements:

1.

Due to its participative nature and focus on change,
theory of change can engage stakeholders in
collaborative efforts and encourage them to reflect
on complex issues, share their thoughts, and feel
empowered to find feasible solutions.

2.

Due to its flexibility, we argue that the
operationalization of the theory of change can be
modified following the design thinking process and
organized as a learning path characterized by the
design thinking core values – in particular creativity
and empathy.

3.

We use sustainable business model frameworks (in
particular, maps and innovation archetypes) to
emphasize the sustainability component.

4.

PAR approach that emphasizes the relevance of
academic engagement and is in line with an
experiential practice-based understanding of learning
as a cocreation process

• Visualization
• Systemic Thinking
• Adaptive nature

Mister Wolf, by using principles and practices from
these three approaches, constitutes a methodology
that is more than the sum of its parts.

THE WORKSHOPS
Step 1: setting the scene
The objective of Step 1 is to start framing the destination's sustainability challenges in
terms of collaborative innovation and in line with an overall vision of a “more sustainable
Tromsø”.

Step 2: vision and creativity
This takes place in workshop 1 (4 h) and aims to achieve a shared understanding
and definition of the sustainability challenge, involving all the participants. The
workshop begins with the team presenting the concepts of value, value challenge,
stakeholders, and sustainability. The subsequent group work aims to elaborate a
shared vision.

Step 3: test and reflect
This gives participants the time to reflect and tests the ideas from workshop 1.
The participants are given several days to discuss the following questions with
their network of colleagues and friends: Are the ideas from workshop 1 relevant to
all the stakeholders? Did all the stakeholders manage to have their say about the
future they wanted? Are we thinking in sufficiently long-term ways? To what
extent are the discussed values and solutions sustainable?

Step 4: the innovative path
This uses the ideas that emerged in Steps 2 and 3 to reflect on the casual
connections between the shared vision, intermediary goals, and preconditions
relevant to sustainability. Step 4 takes place in workshop 2, a two day-long event:
one day for all participants and another for the project owners

Ideas and
paths to
innovation

Change Lab

Step 5: the way ahead
The objective of Step 5 is to develop a schedule specifying activities, resources,
and roles for some initiatives identified in Step 4. Step 5 includes workshop 3 (4 h),
during which the project owners present their roadmap and their proposed
initiatives.

Experts

From words
to action

Implementing

RESULTS

The results, besides producing data for further
research, can also lead to new products and
services and - even more importantly - new
strategic alliances for a more sustainable
future of tourism.

Economy: an economy based on local
competent workforce and local resources,
and attractive for investments

Socio-cultural well-being: an inclusive nondiscriminatory community that takes care of the
physical and mental well-being of all its members

A more sustainable Tromsø
Environment: people enjoy a clean natural environment
(recreational use and resource management

Private and public sector
responsibly manage
resources exploitation
(food-environment)

Private sector workers
mantain a job

Private sector offers
new/innovative/sustainable/
environmental friendly
products and services that
respond to demand

Need
external
funding

Need
Governme
nt support

Employees/business
es have a mindset to
change/accept
change

Local ambassadors
(residents and guests)
share new sustainable
products and services
what Tromso has to
offer

Mass media
communicate clearly
healthy/sustainable/
innovative/local
products/services
demands and offers

Skilled Businesses put
in place successful
adaptation and
sustainable practices

University
creates skills
for
businesses to
adapt to the
situation

People and businesses
adopt a environment
friendly behavior

Businesses
agree to
change
practices and
innovate!

Private sector values
cooperation over
competition

People decide to stay in/visit
Tromso becuase of its
innovative/
healthy/sustainable/
multicultural offer

Private/public improve
integrated
services/products
communication strategy,
with focus on
sustainability

Public sector (municipality,
University, Region etc)
continues giving support to
cooperative efforts

ROADMAP

Locals are aware of
Tromso’s identity and
potentials as a
multicultural town

Locals are actively
participating in the
creation of new
products/services

COMMUNITY

Public/private
work together
towards the
shared vision of
sustainability
(W1&2)

Municipality
funds/support a platform
for businneses to
communicate

Mass media
are engaged

PRIVATE
UNIVERSITY/
RESEARCH
INSTITUTES
PUBLIC/PRIVA
TE
MEDIA
Need of
supportive
infrastructures
and
sustainable
accessibility
options
Locals
embrace (and
share)
traditions

19 October 2020

The Sustainable Network Design Canvas
Network
- Who does belong to the
network?
Network Members:

Activities
- What activities does the
network organize?

Purpose
- What is the purpose
of the network?

WORKSHOP III

Engagement
- How to motivate and
engage the network
members /partners
/sponsors?

Beneficiaries
- Who benefit from the
network activities?

CANVAS

- Who does collaborate to
the network?
Network Partners:

- Who does support
financially the network?
Network Sponsors:

Resources
- How to organize the network
and its work with the
activities?

Negative Impacts (-)
- How to monitor, measure and evaluate the final negative impacts and
what caused them?

Economical

Social

Environmental

Recruitment
- How to attract new
network members
/partners /sponsors?
- How to select them?

Positive Impacts (+)
- How to monitor, measure and evaluate the final positive impacts and
what caused them?

Economical

Social

Environmental

Valuable ideas from W1 and W2 that are not
included in the present map and Canvas but that
might be used for the development of new activities
(or integrated in already proposed activities)
o Inclusivness as an important aspect of socio-cultural
sustainability
o Enviromental education as part of recreation
(nearby tours for schools, companies, kindergardens)
o Student competitions and exhibitions
o Art/architecture/design education
o Toilet-related projects
o Common calender, channels for sale, online shopping
o Drive-in cinema and theatre
o …

PARKING-LOT

Reflections on the next steps:

Implementation

Stakeholders Mapping

(of the activities defined by the Network)

RECOMMENDATIONS

& Commitment
(for all members of the Network to
continue the process)

What to keep in mind?

Funding opportunities

Impact measurement

LESSONS LEARNED
Challenges
• No stakeholder mapping based on
influence and interest was done

Challenges

• Inclusivity dilemma
• Limited creativity

• Reaction to comments and feedbacks
• Disengagement
• Sociocultural barriers

20XX

Presentation title
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WHAT’S NEXT…?
MORE TESTING
• The methodology is at its
initial stage and it requires
further rounds of testing to
refine the process and
integrate new findings
• Establishing Transformationlabs for tourism sector, driven
by DMOs could be key to
design interventions fostering
sustainability.
• Integrate tools, methods,
frameworks, procedures able
to underpin repeatable
processes and achieve predetermined objectives from
other disciplines and across
academia and industry

MORE QUESTIONING
• How can we help to foster
collaboration and synergies
among destinations’
stakeholders for
implementing innovative
management approaches
supporting the global
sustainability development
goals?
• How can we, as researchers,
help to foster a
transformation towards
sustainability in Tourism by
incorporating other
disciplinary and practicebased inputs tested in real-

MORE INITIATIVES

• We need help navigating
interdependency, complexity
and uncertainty for a
desirable transformation of
tourism towards sustainability
• We need everyone on board
to move fast, thinking
radically and proactively, for
accelerating desirable
transformations towards
sustainability
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